
BASIC AND ADVANCED COURSES

Leadership requires knowledge, confidence, and practical skills to lead people 
through workplace challenges. The Basic and Advanced Drive the Road Leadership 
courses go beyond leadership theory, blending real-world examples, interactive 
discussion, hands-on scenarios, and practical application into a powerful two-day 
leadership development experience.

Day One builds a strong foundation in essential leadership traits and helps 
participants better understand their own leadership and communication styles. 
Participants gain practical tools for accountability, conflict resolution, coaching, 
mentoring, employee feedback, counseling, and difficult workplace conversations.

Day Two takes those skills to the next level. Participants develop their personal 
leadership statement, explore common HR pitfalls, strengthen their coaching and 
delegation skills, improve employee evaluations, and learn to write, administer, and 
deliver effective Performance Improvement Plans.

This two-day course is designed for current and aspiring supervisors.

Drive the Road Leadership 
owners and instructors, Paul 
Laney and Mary Phillippi, bring 
over 50 years of combined 
public safety leadership 
experience to this two-day 
training. 

DATES: October 6 and 7, 2026

TIME: 0800–1700 each day

LOCATION: Marion County Public Health Department
2003 N Lincoln St
Knoxville, Iowa

TO REGISTER 
CONTACT:

Lt Reed Kious
rkious@marioncountyiowa.gov
(641) 891-8032

DriveTheRoadLeadership.com

DRIVE THE ROAD LEADERSHIP TRAINING

COST: $ 500. per attendee
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